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A MESSAGE FRONMN
OUR CHAIR

Dear supporters, partners,
funders, and clients who
together, make up the
Limehouse Project family...

2017 has indeed been a most remarkable year for the

Limehouderoject. Not solely for our eternal teams and

advice workers, but the thousands of people who have
walked in through our doors in need of help.

With the opening of our first independamttréche,

we have been able to extend ouneeadd services to

not just the elders of a family, but to the youngest
members too, and | am delighted that the young childre
under our care at Little Limehous®&cRo®| are taking
their first steps into becoming the wondrous, adventurou
and creative young peoplerhelestined to be.

| am also delighted to see that our advisers have been t
at work, outdoing themselves entirely this year by raisin
a combined total of over £4million in additional incomes
for clients and families accessing our advice service
Everysingle member of our advice team are to be highl
commended for their patience, perseverance and hal
works undertaken for each and every client and family.

Our wide spectrum of services covering everything fron
the tackling of major health issuesing Ipelpple into
work, continues to survive and flourish thanks to the
investment and trust placed in us not only by our funde!
and partners, but our clients too.

And as we swiftly move on into a new year, our Director
Farida Yesmin, continues to tdekldifficult job of
enabling the Limehouse Project to go on doing what |
does best, whilst being a financially secure entity. Th
growth and stability of our organisation is in no small pa
thanks to her passion, wealth of knowledge and openne
to newideas. For this, on behalf of all the Board, our
advisers, volunteers and partners, | tHanlhéaealm
andcollected directorship.

As we go on with our works, | hope we can look to you a
for your continued support and trust in us, and look
forward in great anticipation to the works and
accomplishments to be yielded in 2018.
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OU R GOVERNANC‘ OUR MANAGEMENT COMMITTEE
& MANAGEMENT  Isiateniiset il Ny

Shepu Miah Committee Member
Antonia Osborne Committee Member
Atiya Sheikh Committee Member
Beenish Khan Committee Member
Alisha Azmin Committee Member

OUR SENIOR MANAGEMENT TEAM

Farida Yesmin DirecttBecretary
Lilian Anjambi Finance Worker
Farhadhmed Service Manager

OURREGISTEREDFFICRADDRESS
Cheandle Hatheandle House
Copenhagen Place

London, E14 7TEY

OUR AUDITORS

Harmer Slater Limited

Salatin House, 19 Cedar Road
Sutton, SM2 5DA

OUR BANKERS

NatWest Bank

Dockland South Quay Branch
54, Marsh Wall,

LondonE14 6LJ

OUR SOLICITORS
Russell Cooke

OUR GOVERNING DOCUMENT

TheLimehouse Project (LI4R) charitaldempaniimited byuarantee, incorporated é¢rvis/ 1984

and registered &harity on'7TJanuary 1987.

The company was established under a Memorandum of Association which outlines the objects al
the charitable company.Qhaity is alsdimitedcompany bguarantee. It is governed by its Articles of
Association which detail the aims and objectives of the organisation as well as the mechanisms t
its Management Committee i s el membeedf.the brganidatior
are required to contribute an amount not exceeding £1

AIMS & OBJECTIVES

To identify, highlight and meet the needs of the inhabitants of Tower Hamlets and, at the discre
Trustees, other areas of London, regardéess sexual orientation, race, religion, political affiliation
opinions held of aforementioned inhabitants., by working both independently and through joined p
with local authorities, Third Sector, voluntary and other organisation®imaad united effort to
advance education, relieve poverty, meet needs, advance good health, and provide those facilitie
for the progression of social welfare, recreation, leisure and community development, thereby imy
conditns of life for residents and their families.
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KEY ACHIEVEMENTS

TheLHPdelivers a wide range of services for local people whic
continually developed and informed through a combinatio
feedback from existing users and trends in demographic indica
local need.

TheLHPworks to respond to local issues asdbepsanmvell as
working to develop new projects such as those highlighted below to
ensure our services remain relevant and effective, we also del
range of projects and services in response to the changing neegs
local community.

MANAGAMENT STRUCTURE

The HP is governed by a voluntary and elected Manageme
CommittegMC) composed of local people and individuals with
professional expertise relevant to the scope of our service delive
MC members are elected annually to seryeefmd of one year,
after which they must beleeted at the next Annual Geners
MeetingMC members are Trustees f@fagty for the purposes
of Charities Act 2011,atsb Directors for the purpose of compa
law.

The current Committee inclusie®n members from a variety o
professional backgrounds re
Organi sationds Director is a

The MC meets hinonthly and is responsible for overseeing f
strategic direction and policieénguihe work of the Charity, as
well as providing guidance on matters ofdséixsacg and human
resources.

INDUCTIONS OF NEW TRUSTEES

Most trustees are familiar with tho-day work of the Charity
prior to being appointed taViG. Many have also been involved
with the work of the Charity prior to joining the MC.

Upon appointment, new trustees are issued with an inductioﬁ)
and invited to attend short training sessions to familiarise therm

with the Charity and the cantewnhich it operates.

TheLHPalso holds an Annual Planning Day which offers incd
trustees an opportunity to
priorities for the forthcoming financial year.

The Charityds const ioraluframewark an
addresses the roles and responsibili@eserhibérs. "
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PRINCIPAL FUNDING SOURCES

The princgdfunding sources forltk#Pare raised by way of grants and
Service Level Agreements (SLAOGS
Tower Hamlets Counélbme Office, Big Energy Networks and Est

End Community Foundetion. Additional funding is also sought from a
range of privateists and agencies.

The organisation is also involved in a range eWwhEqaginership

initiatives set up both as service delivery initiatives as well as inform:

sharing initiatives. Current partnerships include:

1 LAP (Local Area Partnership) 3 & 4 and LAP 7 Advice Consortiur
the delivery of generalist advice service in these areas;

1 GP Health Advice Initiative which joins networks of advice and he
agencies;

1 DCLG funded E3 partnership with APASENTHandgeoicies.

We are further funded by such organisations as City Bridge Trust, L
TSB FoundatiofWakefield Trust, Scottish Power, Big Energy Network
etc.:this diverse range of funding schemesdwkpthe future financial
stability and capacities for deliveryLéfRhe

FINANCIAL REVIEW

Limited resources and ongoing funding insecurities as experience
grant funded organisations such Ll&$Ptheevitably dictates that the
planning /development of lontgnm services involves a number of
challenges. With the aid of sound financial management and the sup
staff and volunteers however, the Charity has recovered from the fin:
losses experienced over the last few yeaexrdWitrikhand dedication

we have secured a number of new funding streams which have
improved the financial forecast for the next three years.

Our recent success in securing funding from the Big Lottery Fund fo
delivery of a women confidenddinguitraining and employment
initiative, and securing Tower Hamlets Mainstream Funding for
projects will provide much needed additional resources.

RESERVEOLICYAND GOING CONCERN

The LHP®#anagement Commi ttee has
requirements for reserves as part of an organisational risk assessm
has established a policy whereby unrestricted funds, not committe
invested into tangible fixed assets held by the Chdrlig, retaued

to cover bet ween 3 to 6 month
staffing and administrative overlféadsnt reserves of8E,176
represent0®o ofour targeted holdings to ensure that in the event c
financial difficulties orthe csgani i onds c¢cl osur e, |
to effectively meet all its financial and contractual obligatiastees

feel that adequate funding is in place for at least the next 12 month
have consequently prepared the financial statemeirtg oanaegn
basis.
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RISK MANAGEMENT i

The Management Committee carry out a review of major risks to
which the Charity is exposed and has established a risk register h
is updated at least once a year. Systems and procedures_ha
established toitigate risks faced by the Charity in the course
routine operations. These procedures are periodically revie
Management Co m@ommittee dofessurédtbal t
continue to address the needs of the Bra@gures are in pla
t o ensur e t he Charityos
requirements for staff, volunteerdsdiea visitors to the centre.

To ensure a consistent quality of delivery for all operational aspects
the Charityl. HPholds AQS Quality Mark at the general help with
casework levelith OISC level 1 Immigration certification with
certfied advisorsHP is also a registered licence holder with the
Financial Conduct Authority to deliver Dedbaey Advice (LHF’., .

quality standards in place, including PQASSO, achieved in 198
Matrix, achieved originally in 2005, reissued in 2014, that e
the overall work of the organisation meets estqbéisted
assurance requirements.

Each member of our advice staff brings relevant skills and ¢
to listen, advice and undertake casework for clients in t
specified in this brief. All members of staff have at least foury
experience in getistaadvice and conducting detailed casewotk; are
supervised in their work and hold Level 1 Office of Imm 'éhg

4
ServiceSommission (OISC) certification .5

Internal financial control risks are minimised by the implemeg

of procedures for authorisation of all transactions and
Significant external risks to fuadingranaged dystrategic plan,,
which allows for diversification of theiChagdihg and activities

PLANNING FOR THE FUTURE

Subject to satisfactory funding arrangements, the LHP inte
continue facilitating activities outlinbd\as @aver the forthcomirges
yearThe Charityods dev dntoepBosmes X
Plan, include: s

- Strengthening the LHP Centre as a community hul
maintaining/increasing the capacity of existing services
others provisions, and developing further projects to
identified needs of the local community and which
enhance community cohesion.

- Increasingvolunteer engagement in service delivery arms.

- Adopting a more holistic approach to clients tdy it
tackle underlying needs.

- Providing an alfound holistic employability support servig
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he service here has

en outstanding. NUMBERS

ank you...

MR. RAHMAN, CLIENT, FEBRUARY 2017

£4 034 797 OF ADDITIONAL INCOME RAISED for our clients through
) )

our advice services.

6 5 1 1 Generalist Advice Issues andCases dealt with by our trained, bilingual advisors
) and volunteers of which:

4, 130 Were comprised ofe&lfare benefit cases

763 Were comprised of debases.

480 were comprised of housimgses..

360 Clients were referredirectly to our Employment Services...

116 Debts were written off completely for clients...

84 Were comprised of immigratiarases.

1 y 332 Cases were dealt with by our THAAL GP Health Link Project.

9 14 Clients were assisted by ouMoney & Debt projects.

870 Clients were assisted by ar Training and Employment service.

650 Employment advice sessions were delivered directly to clients.

207 Clients embarked upon our precursoryEnglish language courses.

+ 100 Clients gained an accredited qualification including ESOL EL1, Child Care L2
and supplementary work-based courses to help enhance employability skills.



TRUSTEESO ANNU

Limehouse Project
RAISING ASPIRATIONS | CHANGING LIVES

OUR ADVICI N,
SERVICES @ e T e

have been able tdhandle
this alone Youd vpat my
mind at rest..

MS GRAHAMS,CLIENTNOVEMBERODB

GENERAL ADVICE SERVICES LAPS 3,4 & 7

Over 6,000 people approathede L i me hou s &endfat 0] «
Advice services in LAPs 3, 4 and 7 thisrgeaive urgent advice on a
rangeof problemand worries, many relating to new welfaresreform
concerning Universal Credit, limitations to the backdating Hous
Benefits (HB) and the removal of HB family premiums

As well asnsuringach cliewasguidedhrough ouprimaryholistic
assessmarbcest ensure the root causes of ongoilegngsabhas

debt, housing and welfare isgresbeing identified, clients were also
assisted in embarking upon the additional advice, training, learning
confidenebuilding initiatives they needed to help them obtain th
knowledge and capacitygmtbealing witissues independently.

LHPadvisers in LAPs 3 &atked hard this yeaséous additional
incoms of over £4million for financially vulnerable and distressed
individuals and famihesilst ouL AP 7advisergenerated an estimated
incomeof £23million These crucial amountgere secured through:

1 Overpayment amaaibeingeducebllowing our actigns

1 Previously unclaimadditional entitledbenefit$o for which our
clients were eligible being identified,;

The meticulobsckdating of benefits;

Themaximisingfincomes through debt negotiamoingite offs

1 The establishment of debt repayment and management plans ta
to each clientds needs and caj

1 Requesting foeaonsideratiortsiggeringappeals fdePIP, DLA,
ESA, JSA and p#yments

= =

With over4,000 cases relating to the strains brought on by welfz
disputes, ngrayments and transference issuéd) aasdes relating to

debt issuésof which 6@rerereferred to specialist agencies for legal aid.
LHP®6s a donde agamotec a stask link between issues being
faced and the poor physical and mental health of the majority of client

Our advice services are consistently remarked upon by client:
constituting a lifeline to both them rend families, with positive
outcome resulting in increased confidence levelsmmaiealell

being, and significant redwsatiostress and stnedated ailmergsch

as depression, anxiety and overkmitey.




